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Executive Summary
Project Objectives
The Foundation chose to undertake Rural Pulse to accomplish the following objectives:

Understand the community issues and priorities of Blandin Community Leadership Program alumni; and

Compare and contrast responses to rural resident findings at large.

Methodology
The survey was administered via e-mail to alumni of the Blandin Community Leadership Program and the Blandin 
Reservation Community Leadership Program. 

A total of 511 surveys were completed for a statistical reliability of +/-4.5 percent at the 95 percent confidence level. 

Key Findings
Economic Lens: Despite improved economy, job creation continues to be a critical concern.

Thirty-six percent of alumni surveyed feel it has improved, 42 percent believe it stayed the same, and 22 percent 
indicate that their local economy has worsened. 

Job growth and development – including attracting new businesses and maintaining and growing existing job 
opportunities – are considered the top priorities by 41 percent of alumni. 

Only a third (34%) feel that there are adequate living-wage job opportunities in their community, far less than the 
opinions of rural Minnesotans at large (47%).

While 43 percent of alumni say that their household income has increased over the past year, two in five (18%) are 
still struggling with a decrease in wages. 
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Optimism Continues: Most Leadership Program alumni feel their community is vibrant and resilient,  and believe 
that they can shape its future.

Four in five (80%) alumni feel quality of life will improve over the next five years. More than four in five (82%) 
surveyed say they feel optimistic about their community’s future. 

More than nine in 10 (91%) say they feel a sense of ownership over the direction of their community and that they 
are able to contribute to its future, which is 30 percentage points higher than that of rural Minnesotans overall. 

Collaboration: Many Program Leadership alumni question whether their community works together effectively 
across differences 

When asked whether they feel local community members work well together to effectively address local issues, 
three in four alumni say that they feel their community works together cohesively.

When specifically asked if they feel residents are able to work across differences such as ethnicity, sexual 
orientation, religion and nationality, about two-thirds (67%) agree.

Seventy-seven percent of alumni say that they believe their community is a vibrant place to live and work. Similarly, 
79 percent believe their community is strong, resilient and able to recover from difficult situations. 

Quality of Life: Many Leadership Program alumni are skeptical about community services being adequate and 
whether there is equal access to basic services.

Two-thirds (66%) of Leadership Program alumni believe that their community offers equal access to essential 
services.

Having adequate public transportation, such as buses and trains, is a concern to nearly half (45%) of alumni. 

Housing is also a serious concern to alumni, with only 48 percent feeling there is adequate housing for community 
residents, showing by far more concern than rural residents overall.

Two-thirds (67%) feel their community does a good job considering diverse cultural and arts opportunities.
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The majority (86%) believe their community provides quality educational opportunities. When asked who they feel is 
responsible for ensuring such opportunities, more than three in four (77%) Leadership Program alumni believe it is the 
government’s obligation. Seventy-four percent also said parents are responsible for such.

Rural Voice: Are their opinions being valued?
When asked if the needs and well-being of rural Minnesota communities are as important to legislators and policymakers 
as those from metropolitan cities, nearly seven in 10 (68%) are of the opinion that they are not.

Nearly all (97%) alumni agree that it is important to support political candidates who address rural issues. 

A Changing Landscape: Minnesota continues to diversify, but leadership is not wholly reflective of this change.
Sixty-one percent of alumni surveyed feel their community’s ethnic or racial makeup has become more diverse over the 
past five years. Thirty-seven percent feel it has stayed the same. 

Despite this changing landscape, nearly two in five (39%) do not feel their community is welcoming to people of varying 
backgrounds and perspectives. About half (51%) of alumni feel their community accepts and embraces differences such 
as ethnicity, sexual orientation, religion and nationality.

Only three in 10 (30%) alumni believe local community leadership is comprised of people from different backgrounds.

Nearly all (97%) alumni say that they have served in a community leadership role. Of those who have not yet served, all 
say they would consider doing so if asked.

Migration: One in five Leadership Program alumni have considered relocation to a metro area.
Looking forward, only seven percent of Leadership Program alumni say that they do not expect to be living in their current 
locale five years from now. However, about one in five (21%) indicate that they have considered leaving their community 
for a larger city/metro area within the past two years. 

Of those who have considered a move, two in five (40%) alumni say it would be to pursue job opportunities. Quality of life 
is the main factor for 34 percent. 



BLANDIN
COMMUNITY
LEADERSHIP 
FINDINGS
Note: The following analysis includes Leadership Program responses with a comparison to rural Minnesota findings 
where significant.
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Project Goal and Objectives
Rural Pulse™ is a research study that has been commissioned by the Blandin Foundation since 1998 to gain a real-time 
snapshot of the concerns, perceptions and priorities of rural Minnesota residents. This initiative was last conducted in 2013
and has served to identify trends within significant, complex subject areas including the economy, education, employment 
and quality of life, as well as to contrast rural opinions with alumni of the Blandin Community Leadership Program.

The Foundation chose to undertake this effort again in 2016 to accomplish the following objectives:
Understand the community issues and priorities of Blandin Community Leadership Program alumni; and

Compare and contrast responses to rural resident findings at large.

Methodology
Independent research and communications consultant Russell Herder was retained to conduct this study. The survey 
instrument for Rural Pulse™ 2016 was developed in cooperation with Blandin Foundation leadership. Where possible and 
relevant, certain questions from past studies were repeated for comparison purposes. 

• The survey was administered via e-mail to alumni of the Blandin Community Leadership Program and the Blandin 
Reservation Community Leadership Program between February 22 and March 3. 

• A total of 511 surveys were completed for a statistical reliability of +/-4.5 percent at the 95 percent confidence level. 
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Thirty-eight percent of alumni said the community 
they live in, or nearest to, has a population of 500 
to 4,999, followed by 5,000 to 14,999 people 
(30%). Another 12 percent cited a population size 
of 15,000 to 24,999, followed by less than 500 
(10%), and 25,000 to 34,999 (6%). Four percent 
indicated that they live in a larger community with 
35,000 or more people. Less than one percent 
were unsure.

Seven in 10 (70%) alumni said they have lived in 
their community for 16 or more years. Another 12 
percent said five to 10 years, followed by 11 to 15 
years (11%), one to four years (6%), and less than 
one year (1%). 

About seven percent of alumni respondents were 
age 18 to 34, while 67 percent were age 35 to 64 
and about 26 percent were age 65 or older. Less 
than one percent chose not to provide age 
information. 

<1%
4%

6%
12%

30%
38%

10%

Unsure
35,000 or more

25,000 to 34,999
15,000 to 24,999

5,000 to 14,999
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Less than 500
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1%
6%

11%
12%

70%

Less than one year
1 to 4 years
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16 or more years

Length of Residence Within Their Community

Demographics

<1%
7%

26%

41%

26%

<1% <1%

18 to 24 25 to 34 35 to 49 50 to 64 65 to 80 80+ Chose not
to provide
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Fifty-two percent of alumni respondents were women; 47 percent were men. Less than one percent chose not to provide 
gender information. 

About nine in 10 (91%) alumni said they are Caucasian. Other ethnicities responding included Native American (5%); 
Asian or multi-cultural (1% each); and Hispanic or African-American (less than 1% each). Less than one percent chose not 
to provide this information.

Thirty-eight percent of Leadership Program 
alumni said they have a Bachelor’s degree; 
followed by a post-graduate degree (31%); 
some college credit, but no degree (13%); 
an associate degree (9%); trade, technical 
or vocational training (5%); a high school 
graduate (3%); or some high school, but no 
diploma (<1%). Less than one percent chose 
not to provide education information.

Male
47%Female

52%

Chose not to 
provide
<1%

Gender

1%
<1%
<1%
1%
1%

5%
91%

Chose not to provide
African-American
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Ethnicity

<1%
31%

38%
9%

5%
13%

3%
<1%

Chose not to provide
Post-graduate degree

Bachelor's degree
Associate degree

Trade/technical/vocational training
Some college credit, no degree

High school graduate
Some high school, no diploma

Education
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Three in four (75%) of alumni said they are 
employed, with 14 percent of those indicating that 
they are either self-employed or a farmer. For 
those who said they do not work, 22 percent said 
they are retired, two percent said that they are a 
homemaker, and one percent were disabled or 
unable to work. One percent did not provide 
employment information.

Nearly three in 10 (29%) said they own a 
business of some type. 

A third (33%) of alumni respondents indicated that 
their family income is more than $100,000, 
followed by $75,001 to $100,000 (21%), $60,001 
to $75,000 (14%), $35,001 to $50,000 (11%), 
$50,001 to $60,000 (8%) and $20,000 to $35,000 
(6%). Only one percent said that their household 
brings in less than $20,000. Eight percent did not 
provide income information.  

0%

<1%
1%
2%

14%
22%

61%

Student
Unemployed or out of work

Permanently disabled or unable to work
Homemaker or stay-at-home parent

Self-employed or a farmer
Retired

Employed

Employment

Yes
29%No

71%

Own a Business

8%
33%
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14%

8%
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1%

Chose not to provide
More than $100,000
$75,001 to $100,000
$60,001 to $75,000
$50,001 to $60,000
$35,001 to $50,000
$20,000 to $35,000
Less than $20,000

Family Income
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About a third (32%) indicated that at least one child 18 years old or younger 
resides in their household.

Responding alumni spanned more than three decades of leadership program 
participation. Forty-three percent indicated that they had taken part in a 
Leadership Program from 2011 to 2016. Another 17 percent said they 
participated between 2006 and 2010, while 12 percent said it was between 2000 
and 2005. Eighteen percent indicated their participation was in the 1990s and 
five percent said it was in the 1980s. Six percent could not recall.  

Yes
32%

No
68%

Children in Household

43%

17% 12%
18%

5% 6%

2011-2016 2006-2010 2000-2005 1990s 1980s Unsure

Leadership Program Participation Year
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Community Perspective
More than three in four (77%) Leadership Program 
alumni said that they believe their community is a 
vibrant place to live and work, while 22 percent did not 
agree. 

A slightly greater proportion (79%) believed that their 
community is strong, resilient and able to recover from 
difficult situations. Nineteen percent did not agree. 

Alumni were more likely than rural residents overall to 
have felt their community is vibrant and resilient.

Community is a Vibrant Place to Live and Work

69% Rural vs. 77% Alumni

24%

45%

21%

8% 3%

29%

48%

17%
5% 2%

Strongly
agree

Somewhat
agree

Somewhat
disagree

Strongly
disagree

Unsure

Rural Minnesotans Alumni
Community is Strong, Resilient 

and Able to Recover from Difficult Situations

73% Rural vs. 79% Alumni

23%

50%

17%
6% 4%

22%

57%

16%
3% 3%

Strongly
agree

Somewhat
agree

Somewhat
disagree

Strongly
disagree

Unsure

Rural Minnesotans Alumni
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Personal Ability to Affect Change
Leadership Program alumni were highly optimistic 
about their ability to personally impact change in 
their community. Those surveyed were asked 
whether they feel a sense of ownership over the 
direction of their community and whether they are 
able to make a contribution to its future. About 
nine in 10 (91%) of alumni agreed, with 45 
percent strongly agreeing. Eight percent did not 
agree. 

Those surveyed were asked whether they felt that 
people like themselves are able to make an 
impact and improve local quality of life. Nearly all 
(95%) alumni felt they could influence change, 
with 48 percent strongly agreeing. 

Alumni were much more likely than rural residents 
overall to have felt they can make a positive 
impact and contribute to their community.

Feel Ownership of Community 
and Ability to Contribute to Its Future

18%

43%

24%
11% 5%

45% 46%

6% 2% <1%

Strongly
agree

Somewhat
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Strongly
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When asked whether they feel local community 
members work well together, however, confidence was 
not as strong. Nearly one in four (23%) alumni said 
that they do not feel their community works together 
cohesively, compared to 75 percent who said that they 
feel it does. That is a slight increase from Rural Pulse 
2013 findings (up 6%), continuing an upward 
progression since 2010.

When asked if they believe their community is able to 
work across differences, about two-thirds (67%) 
agreed, while 29 percent did not believe this is the 
case.

Alumni were less likely than rural residents at large to 
have observed community cohesiveness.
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51%
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Strongly
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63% 69% 75%
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Somewhat
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Somewhat
disagree
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disagree
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Confidence is Somewhat Lacking for Service Quality, Access
About two-thirds (66%) of alumni believed that their community offers equal access to essential services, a sentiment 
that was felt more strongly among rural Minnesotans overall (79%). Thirty-two percent of alumni did not agree that 
residents have equal access to needed community services.

Equal Access to Essential and Basic Services

33%
46%

12%
5% 4%

20%

46%

23%
9% 3%

Strongly
agree

Somewhat
agree

Somewhat
disagree

Strongly
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Unsure

Rural Minnesotans Alumni
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Snapshot: Community Performance
Survey participants were asked to rate their agreement with how their community is handling various community issues. 
The most highly rated among alumni were caring for the elderly, healthcare, crime control, education and environmental 
stewardship. Alumni gave the lowest community ratings for attracting new businesses, sufficient public transportation, 
adequate housing and embracing differences 
such as ethnicity, sexual orientation, 
religion and nationality. Other issues 
mentioned that were considered 
important to their community 
included local governance, 
social/moral issues, mental 
health, workforce shortage, 
childcare and youth 
opportunities, among others. 
[See Appendix for full 
listing of responses.]

The following shows 
the opinions of 
Leadership Program 
alumni on the individual 
services in greater detail.
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55%
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Controlling Crime, Caring for the Elderly 
and the Environment 
Most (86%) alumni also said that they have 
confidence in their community’s ability to control 
crime. Nine in 10 (90%) also had confidence in 
their community’s ability to provide services for 
the elderly, and to a stronger degree than rural 
residents overall. 
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45%

8% 3% 5%

45% 45%

7% 2% 2%

Strongly
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Somewhat
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Somewhat
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Strongly
disagree
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Four in five (80%) alumni believed their 
community to be a good steward of the 
environment.

Internet  Access
Nearly seven in 10 (69%) alumni felt their 
community does an agreeable job at improving 
access to the internet, with one in four (25%) 
disagreeing. 

Community is Doing a Good Job
Being Good Stewards of the Environment
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Housing and Transportation
Fewer than half (48%) of alumni believed that there is 
adequate availability of housing in their community, 
expressing markedly less confidence than rural 
Minnesotans overall (74%).

Alumni also had misgivings about the availability of 
public transportation. Only 45 percent felt community 
transportation is adequate, with half (50%) having said it 
is not. 

Seven in 10 (70%) alumni felt their community ensures 
good roads and infrastructure; 28 percent did not agree. 
Rural Minnesotans overall felt more positive than alumni 
with regard to transportation and infrastructure. 

Community is Doing a Good Job
Ensuring Good Roads and Infrastructure
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Healthcare
While most (87%) alumni felt that their 
community provides adequate healthcare 
services, alumni agreed to a somewhat higher 
degree than rural Minnesotans at large. 
Twelve percent did not feel that this is the 
case. 

Diverse Culture and the Arts
About two-thirds (67%) of alumni said that the 
consideration of diverse cultural and arts 
opportunities in their community is good, 
although it was a concern for 29% of alumni. 
These were similar findings compared to Rural 
Pulse 2013. 
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Education and Life Skills
The majority (86%) of alumni respondents 
believed their community provides quality 
educational opportunities, with 42 percent 
strongly agreeing and 44 percent 
somewhat agreeing. Fourteen percent 
disagreed that their community provides 
such. 

When asked who they feel is responsible 
for ensuring that adequate, quality 
educational opportunities are available in 
their community, alumni were more likely 
than rural residents at large to place 
responsibility on the entire community’s 
shoulders. Seventy-seven percent believed 
the government should be involved in such 
support and 74 percent said it is up to 
parents. Fifty-eight percent of alumni felt 
local residents without school-age children 
should play a role, and half (50%) also felt 
business owners should assist with this 
effort. 

Community is Doing a Good Job
Providing Quality Educational Opportunities
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Two-thirds (67%) of alumni respondents believed their community does a good job teaching life skills to residents. Twenty-
nine percent disagreed that their community provides such adequately. 

Community is Doing a Good Job Teaching life Skills
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Optimism Exists About Quality of Life
Survey participants were also queried about their community’s quality of life. Four in five (80%) alumni felt quality of life
would improve over the next five years, showing slightly higher confidence compared to rural residents at large (72%). 
Fourteen percent of alumni were not confident about improved quality of life in the future.

When asked how optimistic they feel about their community’s future, 82 percent of alumni felt positively, while 16 percent 
did not share that sentiment. Rural Minnesotans overall expressed somewhat higher cynicism (22%) than Leadership 
Program alumni.
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Rural Voice
Leadership Program alumni expressed significant concern about the 
priority placed upon the interests of rural Minnesotans. When asked if 
the needs and well-being of rural Minnesota communities are as 
important to legislators and policymakers as those of metropolitan 
cities, nearly three in five (58%) were of the opinion that they are not, 
compared to 34 percent of rural residents at large. Thirty-five percent of 
alumni were comfortable that the rural voice is being heard, although 
seven percent were unsure. 

Nearly all (97%) alumni said it is important to support political 
candidates who actively address rural issues, and to a much strongly 
degree than rural Minnesotans overall. 

Leadership Alumni:
Agree That Needs of Rural Communities 

are as Important to Legislators, Policymakers 
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Economic Concerns Continue
Survey participants were asked to 
gauge the condition of their 
community’s economy now as 
compared to a year ago. Thirty-six 
percent of alumni felt that their 
local economy has improved, 
which is a downswing from Rural 
Pulse 2013 alumni results. Forty-
two percent believed that the 
economy has remained level, 
while 22 percent indicated that 
their local economy had worsened 
over the last year, twice as many 
as 2013 study findings. 
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Job growth is a significant theme for Leadership Program alumni, as well as with rural Minnesotans at large. By far the 
most critical issue that alumni felt must be addressed was attracting new businesses to their community (27%). Hand in 
hand with job development, the second most critical issue was said to be maintaining and growing existing job 
opportunities (14%). Sufficient housing was a close third (13%). Alumni were less likely than rural residents overall to 
have said the most critical issue to address is controlling crime, education or healthcare.

Critical Community Issues
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2%
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Although agreement that there are adequate jobs 
paying household-supporting wages slightly increased 
since Rural Pulse™ 2013 (29% vs. 34%), there is still a 
lack of confidence in the job market. Sixty-four percent 
of alumni felt that there are not adequate living-wage 
job opportunities in their community, a higher 
dissatisfaction than indicated by rural residents overall 
(48%). Only a third (34%) of alumni felt there are 
sufficient living-wage jobs in their community, 
compared to 47 percent of rural Minnesotans at large.

Along with the concern over adequate job 
opportunities, about half (51%) of alumni believed that 
their community does not do enough to attract new 
entrepreneurs and businesses. Forty-seven percent felt 
positive about their community’s ability to attract new 
industry, compared to 52 percent of rural residents 
overall.

Jobs Continue to be an Overwhelming Concern

29% 34%

2013 2016

Somewhat or strongly agree

Leadership Alumni:
Adequate Number of Jobs that Pay 

Household-Supporting Wages

Adequate Number of Jobs that Pay Household-Supporting Wages
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Community Sufficiently Attracts New Businesses
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In addition, thirty-five percent said they feel their community lacks the ability to maintain and grow existing job 
opportunities, although many alumni believed that their community does a better job of maintaining and growing 
existing jobs than it does attracting new industry (63% vs. 47%). 

Community Successfully Maintains and Grows Job Opportunities
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50%

20%
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54%

28%
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Seventy-eight percent of Leadership 
Program alumni and 74 percent of 
rural residents overall said they feel 
improved internet could assist in 
promoting local economic vitality, 
although much skepticism exists 
whether their community is able to 
work together to address job growth. 
Just over half (54%) of alumni 
agreed that their community 
effectively collaborates to grow the 
local business base, while two-thirds 
(67%) of rural residents at large said 
that collaboration exists. 

Although the majority (82%) of 
alumni said that they are aware of 
local resources to assist residents in 
finding jobs, only about seven in 10 
(69%) said they are aware of 
resources available to help 
entrepreneurs start new businesses. 
An even fewer number of rural 
residents overall indicated that they 
are aware of aid for starting new 
businesses (59%).

Job Growth Resources

I am aware of local resources available to 
help find employment opportunities.

There are local resources available to help 
entrepreneurs start new businesses.

Resource Awareness

69%

82%

59%

74%

Rural Minnesotans Alumni

Believe Improved Internet Access
Could Improve Local Economy

74% 78%

Rural Alumni

Believe Residents 
Work Together Effectively to 

Maintain and Grow Businesses 

67%
54%

Rural Alumni
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Impact of the Economy on Families
More than two in five (43%) Leadership Program alumni said 
that their household income has increased over the past year, 
a slight increase from 2013 findings, and 10 percentage 
points higher than rural residents overall. Many households, 
however, are still struggling with a decrease in wages (19%). 
Thirty-nine percent said their household income had not 
changed in the past 12 months. 

More specifically, nine percent of alumni said that someone in 
their household has lost a job within the past year. 

33%
43%

22%

2%

43% 39%

19%

0%

Increased Stayed the
same

Decreased Chose not to
provide

Rural Minnesotans Alumni

In the Past Year, Has Your Household Income 
Increased, Decreased or Stayed the Same?

Leadership Alumni:
Household Income has Increased

Over Past Year

29%
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Someone in Household Lost a Job 
In the Past Year
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2%9%

91%
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When asked if they expect to live in their current community five 
years from now, about three-quarters (76%) of alumni indicated 
that they will probably remain where they are, although 18 percent 
were undecided about future migration. Rural residents at large 
were more likely than Leadership Program alumni to have said 
they don’t expect to remain in their locale (17% vs. 7%).

About one in five (21%) alumni respondents indicated that they 
have considered leaving their community for a larger city/metro 
area within the past two years. Of those who have considered a 
move, 40 percent said it would be to pursue job opportunities. 
Quality of life was cited as the main factor for 34 percent of alumni 
responding, followed by educational opportunities (5%). These 
results were similar to 2013 findings. Other responses included 
being closer to family and lower taxes, among others. [See 
Appendix for complete listing of responses.]

Migration
Expect to Live in Community Five Years From Now

74%

17% 9%

76%

7% 18%

Yes No Unsure

Rural Minnesotans Alumni

Main Reason for Considering a Move
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Other
21%

5%

34%

40%
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Those who have considered moving to a larger city or metropolitan area 
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Within the Past Two Years, 
Have Considered Moving to a Larger City or Metropolitan Area

No
79%

Yes
21%



32

A Changing Landscape
Alumni were slightly more likely than 
rural residents overall (61% alumni, 
53% overall) to feel their community’s 
ethnic or racial makeup has become 
more diverse over the past five years. 
Thirty-seven percent felt it has stayed 
the same. 

Though there is some belief that 
diversity is increasing in rural 
Minnesota, 39 percent of Leadership 
Program alumni did not feel their 
community is welcoming to people of 
varying backgrounds and perspectives. 
Three in five (60%) said that they feel 
their community is inviting, although that 
was felt more strongly among rural 
residents overall (71%). 

Community’s Cultural Composition Over Past Five Years
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Rural Minnesotans Alumni

Community is a Welcoming Place for People of 
All Backgrounds and Perspectives

27%

44%

19%
8% 3%

12%

48%
32%

7% 2%

Strongly
agree

Somewhat
agree

Somewhat
disagree

Strongly
disagree

Unsure

Rural Minnesotans Alumni

27% Rural vs. 39% Alumni



33

Along the same lines, when asked if they feel their community does a good job accepting and embracing differences, 
such as ethnicity, sexual orientation, religion or nationality, 44 percent of alumni felt it does not, compared to 25 
percent of rural residents at large. About half (51%) of Leadership Program alumni felt their local community 
embraces differences sufficiently.

21%

48%

17%
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45%
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Strongly
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agree
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Strongly
disagree

Unsure
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Community Embraces Differences
(e.g., Ethnicity, Sexual Orientation, Religion, Nationality)
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Only three in 10 (30%) Leadership Program alumni said 
that they feel local community leadership is comprised of 
people from different backgrounds, which was much lower 
than that of rural Minnesotans overall (50%) and 10 
percentage points lower than Rural Pulse 2013 findings. 
Two-thirds (67%) of alumni felt that inclusiveness in 
leadership roles is lacking.

Interestingly, while many alumni said that they believe that 
leadership in their community is not inclusive, nearly all 
(97%) said that they have served in a leadership role, 
more than double the percentage of rural residents overall 
(41%).

Leadership Composition

Leadership Alumni:
People From Diverse Backgrounds 

Fill Leadership Roles Within Community
43% 40%

30%

2010 2013 2016
Somewhat or strongly agree

Have Served in a Community
Leadership Role
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People From Diverse Backgrounds Fill 
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disagree

Unsure

Rural Minnesotans Alumni
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Of the few alumni who have not served as a leader, 46 
percent said that the main reason was lack of time. 
Fourteen percent said they have never been invited to 
participate as a leader. Others cited different reasons, 
such as being new to the area. (See Appendix for 
complete listing of responses.) 

Forty-six percent of those indicated that they would 
definitely be interested in being invited to serve, and 
another 54 percent said they might consider doing so. 
Leadership Program alumni were much more likely than 
rural residents overall to have an interest in such (100% 
alumni, 62% overall). 

Why Haven’t Served in a Leadership Role

Multiple responses allowed

Not enough time

No interest

Other

Wasn’t invited/asked

57%

14%

0%

29%

8%

26%

43%

46%

Rural Minnesotans Alumni

Would You Consider Serving If Asked?

32% 30%
39%46% 54%

0%

Yes Maybe No

Rural Minnesotans Alumni

Multiple responses allowed
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When asked about preferred information sources, alumni said that they rely heavily on family, friends and neighbors 
(96%) and the news media (94%) to keep them updated about their local area. Other preferred information sources 
included social media (81%), elected officials (79%) and local schools (78%). Other sources cited included Chambers 
of Commerce, churches, and civic and nonprofit organizations, among others. [See Appendix for complete listing of other 
responses.]

Information Source Preferences

How Important Are the Following 
In Keeping You Updated About Your Area?

Very or somewhat important

81%

79%

78%
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76%
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Information received 
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 b
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 m
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 c
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 m
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 p
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at
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l b
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 b
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 d
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 s
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t l
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w
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 d
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C
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e 
is

 li
ttl

e 
ov

er
si

gh
t i

n 
th

e 
as

si
st

an
ce

 p
ro

gr
am

s,
 a

nd
 li

m
ite

d 
av

ai
la

bi
lit

y 
of

 to
ol

s 
an

d 
m

an
po

w
er

 to
 “c

ha
ng

e 
th

e 
no

rm
.” 

Th
is

 s
ee

m
s 

to
 re

su
lt 

in
 lo

w
 s

el
f-e

st
ee

m
 b

y 
ou

r r
es

id
en

ts
 a

nd
 c

as
ts

 a
 d

ep
re

ss
ed

 
st

at
e 

ov
er

 o
ur

 li
ttl

e 
to

w
n.

 W
e 

se
e 

it 
in

 th
e 

st
at

e 
of

 o
ur

 h
ou

si
ng

, y
ar

d 
m

ai
nt

en
an

ce
, c

rim
e 

le
ve

ls
, e

du
ca

tio
n 

le
ve

ls
/d

ro
po

ut
 ra

te
s 

an
d 

ov
er

al
l q

ua
lit

y 
of

 li
fe

.  
 

 
Th

e 
Iro

n 
R

an
ge

 is
 n

ot
 a

 w
el

co
m

in
g 

pl
ac

e 
fo

r e
du

ca
te

d,
 p

ro
fe

ss
io

na
l, 

in
de

pe
nd

en
t 

w
om

en
 a

nd
/o

r m
in

or
iti

es
. I

t c
on

tin
ue

s 
to

 p
ro

m
ot

e 
a 

“w
hi

te
 b

oy
s 

on
ly

" e
nv

iro
nm

en
t t

ha
t 

do
es

n’
t r

es
pe

ct
 o

r f
os

te
r l

ea
de

rs
hi

p 
op

po
rtu

ni
tie

s,
 o

r e
co

no
m

ic
 g

ro
w

th
 fo

r w
om

en
 a

nd
 

m
in

or
iti

es
. T

oo
 m

uc
h 

cr
on

yi
sm

.  
If 

yo
u 

do
n’

t s
up

po
rt 

or
 p

ar
tic

ip
at

ed
 in

 th
e 

“g
oo

d 
‘o

le
 

bo
ys

” c
ro

ny
is

m
, y

ou
 a

re
 d

is
cr

ed
ite

d 
an

d 
se

t u
p 

to
 fa

il.
 It

’s
 v

er
y 

sa
d.

 B
us

in
es

s,
 c

ity
 a

nd
 

st
at

e 
go

ve
rn

m
en

t a
ge

nc
ie

s 
pr

om
ot

e 
th

at
 th

ey
 h

av
e 

re
cr

ui
te

d 
w

om
en

 o
n 

th
ei

r t
ea

m
s;

 
ho

w
ev

er
, t

he
y 

ca
re

fu
lly

 s
el

ec
t p

eo
pl

e 
th

at
 w

ill
 s

up
po

rt,
 g

o 
al

on
g 

w
ith

 a
nd

/o
r a

gr
ee

 w
ith

 
th

ei
r c

ro
ny

is
m

.  
In

 m
y 

op
in

io
n,

 it
’s

 d
es

tro
yi

ng
 th

e 
ar

ea
’s

 p
os

si
bi

lit
ie

s.
 T

he
y 

la
ck

 c
re

at
iv

e 
so

lu
tio

ns
 a

nd
 id

ea
s.

  
 

Th
e 

la
ck

 o
f t

ra
ns

pa
re

nc
y 

in
 o

ur
 c

ity
 g

ov
er

nm
en

t. 
 

Th
e 

ne
ed

 fo
r s

om
et

hi
ng

 m
or

e 
pr

od
uc

tiv
e 

th
an

 a
 b

ar
. T

he
 n

ee
d 

fo
r s

om
et

hi
ng

 th
e 

la
id

-o
ff 

w
or

ke
rs

 c
an

 d
o 

an
d 

ge
t i

nv
ol

ve
d 

in
 th

at
’s

 in
te

re
st

in
g 

to
 th

em
. O

ve
rp

ric
ed

 re
al

 e
st

at
e 

fo
r 

w
he

re
 w

e 
ar

e.
 

 
Th

e 
O

w
at

on
na

 c
om

m
un

ity
 c

on
tin

ue
s 

to
 w

or
k 

in
 s

ilo
s.

 T
he

re
 is

 a
 s

tro
ng

 la
ck

 o
f a

lig
nm

en
t 

ar
ou

nd
 c

ol
le

ct
iv

e 
ci

vi
c 

le
ad

er
sh

ip
 a

nd
 c

om
m

un
ity

 re
so

ur
ce

s 
ne

ce
ss

ar
y 

to
 id

en
tif

y 
an

d 
ad

dr
es

s 
de

si
re

s 
fo

r i
ts

 fu
tu

re
.  

 
 

Th
e 

po
lit

ic
al

 fi
gh

tin
g 

is
 n

ot
 h

el
pf

ul
 to

 o
ur

 c
om

m
un

ity
 a

t a
ll.

 W
e 

ne
ed

 to
 a

ttr
ac

t m
or

e 
yo

un
ge

r c
an

di
da

te
s 

to
 ru

n 
fo

r o
ffi

ce
s,

 a
nd

 s
up

po
rt 

co
lla

bo
ra

tio
n.

   
 

Th
e 

ra
m

pa
nt

 d
ru

g 
us

e 
an

d 
ab

us
e 

in
 o

ur
 y

ou
ng

 p
eo

pl
e.

 
 

Th
er

e 
ar

e 
jo

bs
 a

dv
er

tis
ed

 e
ac

h 
w

ee
k 

in
 th

e 
ne

w
sp

ap
er

, a
nd

 th
er

e 
ar

e 
al

so
 m

an
y 

pe
op

le
 

of
 w

or
ki

ng
 a

ge
 w

ho
 a

re
 id

le
. W

e 
se

em
 to

 n
ee

d 
so

m
e 

av
en

ue
 to

 c
oo

rd
in

at
e 

th
e 

tw
o 

so
 

th
at

 p
ot

en
tia

l w
or

ke
rs

 c
an

 b
e 

m
at

ch
ed

/tr
ai

ne
d 

fo
r a

va
ila

bl
e 

jo
bs

. 
 

Th
er

e 
is

 a
 n

ee
d 

fo
r h

ea
th

y 
so

ci
al

 a
ct

iv
iti

es
 fo

r a
du

lts
. T

he
re

 a
re

 a
 lo

t o
f l

on
el

y,
 is

ol
at

ed
, 

de
pr

es
se

d 
ad

ul
ts

.  
 

To
o 

m
an

y 
jo

bs
 c

en
te

re
d 

in
 to

ur
is

m
, w

hi
ch

 d
o 

no
t p

ay
 li

vi
ng

 w
ag

es
. 

 
To

o 
m

an
y 

pe
op

le
 a

re
 li

vi
ng

 in
 p

ov
er

ty
 a

nd
 th

er
e 

ar
e 

fe
w

 o
pp

or
tu

ni
tie

s 
fo

r t
he

m
 to

 g
et

 o
ut

 
of

 p
ov

er
ty

. 
 

To
ta

l i
gn

or
an

ce
 o

f P
os

iti
ve

  H
is

to
ric

 T
ou

ris
m

 O
pp

or
tu

ni
tie

s.
  

 
Tr

ou
bl

e 
in

 o
ur

 s
ch

oo
l s

ys
te

m
 w

ith
 th

e 
su

pe
rin

te
nd

en
t. 

Th
in

gs
 a

re
 in

 th
e 

pr
oc

es
s 

of
 b

ei
ng

 
re

so
lv

ed
, b

ut
 it

 h
as

 m
ad

e 
fo

r m
uc

h 
di

vi
si

on
 a

s 
da

ta
 p

riv
ac

y 
w

ill
 n

ot
 le

t t
he

 tr
ut

h 
be

 to
ld

 a
t 

pr
es

en
t. 

 
U

ni
ve

rs
al

 a
cc

es
s.

 
 

U
nr

es
ol

ve
d 

gr
ie

f. 



7 
 

 
U

rb
an

/ru
ra

l d
iv

id
e.

 N
ot

 ju
st

 th
e 

C
iti

es
 v

er
su

s 
no

rth
er

n 
M

in
ne

so
ta

, b
ut

 to
w

ns
 v

er
su

s 
ru

ra
l 

in
 o

ur
 o

w
n 

ba
ck

ya
rd

. O
pp

or
tu

ni
tie

s 
ar

e 
di

ffe
re

nt
 a

nd
 e

xp
ec

ta
tio

ns
 o

f s
er

vi
ce

s 
se

em
 

di
ffe

re
nt

. 
 

V
er

y 
hi

gh
 ta

x 
ra

te
s 

as
 c

om
pa

re
d 

to
 N

or
th

 D
ak

ot
a.

 T
he

 ta
x 

bu
rd

en
 is

 to
o 

hi
gh

 fo
r 

bu
si

ne
ss

es
 to

 s
ur

vi
ve

 a
nd

/o
r t

hr
iv

e 
in

 M
in

ne
so

ta
. T

oo
 m

an
y 

re
gu

la
tio

ns
/re

qu
ire

m
en

ts
 b

y 
th

e 
st

at
e 

th
at

 d
o 

no
t a

llo
w

 lo
ca

l e
co

no
m

ie
s 

to
 th

riv
e.

 
 

V
er

y 
ru

ra
l. 

W
e 

se
em

 to
 b

e 
to

ta
lly

 fo
rg

ot
te

n 
an

d 
ig

no
re

d.
 

 
V

is
io

n 
fo

r t
he

 c
om

m
un

ity
? 

W
e’

re
 n

ot
 a

sk
in

g 
w

he
re

 w
e’

d 
lik

e 
to

 b
e 

in
 fi

ve
, 1

0 
or

 3
0 

ye
ar

s.
 

 
W

e 
ar

e 
no

t a
dd

re
ss

in
g 

th
e 

th
riv

in
g 

go
od

 ‘o
le

 b
oy

 n
et

w
or

k 
an

d 
th

e 
di

sa
st

ro
us

 d
ec

is
io

ns
 

be
in

g 
m

ad
e 

by
 th

em
 (B

ob
 A

nd
er

so
n 

el
im

in
at

in
g 

E
D

A
). 

 
W

e 
ar

e 
no

t a
dd

re
ss

in
g/

te
ac

hi
ng

 s
tro

ng
 p

ar
en

tin
g 

sk
ill

s 
or

 w
or

ki
ng

 to
w

ar
ds

 b
ui

ld
in

g 
st

ro
ng

 m
ar

ria
ge

s 
so

 c
hi

ld
re

n 
ne

ve
r b

ec
om

e 
“a

t r
is

k.
”  

 
 

W
e 

ar
e 

pr
ot

ec
tin

g 
ex

is
tin

g 
bu

si
ne

ss
es

 a
nd

 n
ot

 w
el

co
m

in
g 

ne
w

 b
us

in
es

s 
th

at
 m

ig
ht

 
co

m
pe

te
. W

e 
se

em
 to

 h
av

e 
fo

rg
ot

te
n 

ab
ou

t f
re

e 
en

te
rp

ris
e.

 
 

W
e 

co
ul

d 
do

 a
 b

et
te

r j
ob

 g
et

tin
g 

yo
un

g 
ad

ul
ts

 in
vo

lv
ed

 in
 c

om
m

un
ity

 a
nd

 c
iv

ic
 li

fe
 a

nd
 

w
ith

 d
ec

is
io

n-
m

ak
in

g.
 

 
W

e 
ha

ve
 a

 g
ro

up
 o

f w
ea

lth
y 

rig
ht

-w
in

ge
rs

 w
ho

 a
re

 tr
yi

ng
 to

 p
us

h 
cr

ea
tio

ni
sm

 o
n 

th
e 

re
st

 
of

 u
s.

 T
he

y 
ar

e 
th

ro
w

in
g 

th
ei

r m
on

ey
 a

t a
 C

hr
is

tia
n 

sc
ho

ol
 th

at
 is

 d
iv

id
in

g 
ou

r 
co

m
m

un
ity

. T
he

 m
is

in
fo

rm
at

io
n 

an
d 

lib
er

tie
s 

th
ey

 a
re

 tr
yi

ng
 to

 ta
ke

 a
ga

in
st

 o
ur

 e
xc

el
le

nt
 

pu
bl

ic
 s

ch
oo

l s
ys

te
m

 is
 v

er
y 

ha
rm

fu
l. 

 
W

e 
ha

ve
 m

ad
e 

so
m

e 
pr

og
re

ss
 in

 g
et

tin
g 

be
yo

nd
 “t

he
 g

oo
d 

ol
e 

bo
ys

” n
et

w
or

k.
 A

 fe
w

 
ne

w
 a

nd
 y

ou
ng

er
 c

an
di

da
te

s 
an

d 
co

m
m

itt
ee

 m
em

be
rs

 a
re

 o
n 

bo
ar

d.
  

 
W

e 
ha

ve
 n

o 
ad

eq
ua

te
 lo

w
er

-c
os

t h
ou

si
ng

 a
va

ila
bl

e 
fo

r v
er

y 
po

or
 p

eo
pl

e.
 S

om
e 

25
 

fa
m

ili
es

, u
su

al
ly

 o
ne

 p
ar

en
t w

ith
 o

ne
, t

w
o 

or
 th

re
e 

ch
ild

re
n,

 a
re

 h
er

e 
an

d 
ho

m
el

es
s,

 
lo

ok
in

g 
fo

r h
ou

si
ng

, b
ut

 w
e 

do
 n

ot
 h

av
e 

an
y 

to
 o

ffe
r i

n 
M

an
ka

to
. T

he
re

 is
 o

nl
y 

on
e 

sh
el

te
r a

nd
 it

 is
 o

nl
y 

fo
r m

en
, a

nd
 o

nl
y 

fo
r w

in
te

rti
m

e.
 W

e 
ne

ed
 to

 a
ls

o 
al

lo
w

 fo
r a

n 
ar

ea
 

fo
r p

eo
pl

e 
to

 c
am

p 
ou

ts
id

e.
 N

o 
on

e 
is

 a
llo

w
ed

 to
 h

av
e 

ca
m

pi
ng

 in
 o

r a
ro

un
d 

M
an

ka
to

, 
su

ch
 a

s 
ve

te
ra

ns
 a

nd
 h

om
el

es
s 

pe
op

le
. T

hi
s 

is
 a

 g
re

at
 n

ee
d 

in
 th

is
 re

gi
on

al
 h

ub
. 

 
W

e 
ha

ve
 n

o 
sc

ho
ol

 a
nd

 n
o 

ba
nk

, w
hi

ch
 is

 v
er

y 
ha

rd
 o

n 
th

e 
se

ni
or

s 
w

ith
 n

o 
ba

nk
. T

he
 

S
en

io
r C

iti
ze

ns
 C

en
te

r i
s 

st
ru

gg
lin

g 
w

ith
 m

an
y 

of
 th

e 
se

ni
or

s 
go

in
g 

to
 a

ss
is

te
d 

liv
in

g 
in

 
W

or
th

in
gt

on
 a

nd
 h

av
e 

a 
ha

rd
 ti

m
e 

m
ee

tin
g 

ex
pe

ns
es

. 
 

W
e 

ne
ed

 h
ou

si
ng

 fo
r o

ur
 u

nd
er

pa
id

 w
or

ke
rs

. 
 

W
e 

ne
ed

 s
tro

ng
er

 in
te

rn
et

. T
he

 ru
ra

l a
re

as
 a

re
 n

ot
 b

ei
ng

 c
ov

er
ed

, a
nd

 th
is

 is
 a

 h
ug

e 
is

su
e.

 
 

W
e 

ne
ed

 to
 c

om
e 

to
 te

rm
s 

w
ith

 th
e 

tre
at

y 
rig

ht
s 

to
 h

ar
ve

st
, t

he
 e

xt
ra

 c
os

ts
 re

la
tiv

e 
to

 th
e 

re
se

rv
at

io
n 

th
at

 a
re

n’
t r

ei
m

bu
rs

ed
 a

nd
 th

e 
am

ou
nt

 o
f u

nt
ax

ed
 p

ar
ce

ls
 (s

ta
te

 p
ar

ks
, 

w
ild

lif
e 

m
an

ag
em

en
t a

re
as

, t
ru

st
 la

nd
, e

tc
.),

 a
nd

 th
e 

im
pa

ct
 a

ll 
of

 th
is

 h
as

 o
n 

th
e 

ar
ea

. 
I’v

e 
be

en
 h

er
e 

fo
r 2

2 
ye

ar
s 

an
d 

it 
se

em
s 

lik
e 

pe
op

le
 a

re
 lo

si
ng

 h
op

e.
 M

ill
e 

La
cs

 C
ou

nt
y 

is
 o

ne
 o

f t
he

 p
oo

re
st

 in
 th

e 
st

at
e 

w
ith

 th
e 

th
ird

-h
ig

he
st

 ta
xe

s.
 

 
W

e 
ne

ed
 to

 c
on

tin
ue

 th
e 

gr
ow

th
 o

f n
ew

 b
us

in
es

se
s 

an
d 

re
cr

ea
tio

na
l g

ro
w

th
 a

ro
un

d 
ou

r 
co

m
m

un
ity

 a
nd

 y
ou

th
 p

ro
gr

am
s.

 
 

W
e 

ne
ed

 to
 e

nc
ou

ra
ge

 m
or

e 
op

en
ne

ss
 a

nd
 u

nd
er

st
an

di
ng

 to
 th

e 
di

ffe
re

nc
es

 in
 o

ur
 

co
m

m
un

ity
. 

 
W

e 
se

e 
ch

ild
re

n 
at

 o
ur

 c
hu

rc
h 

ea
ch

 w
ee

k 
fo

r t
he

 c
hi

ld
re

n’
s 

m
ea

l w
ho

 a
re

 n
ot

 ta
ke

n 
ca

re
 

of
 a

s 
w

el
l a

s 
w

e 
w

ou
ld

 li
ke

 to
 s

ee
. 

 
W

e 
st

ru
gg

le
 w

ith
 m

ai
nt

ai
ni

ng
 a

 s
tro

ng
 re

ta
il 

pr
es

en
ce

. 
 

W
e 

w
ill

 h
av

e 
ro

ad
 c

on
st

ru
ct

io
n 

on
 o

ur
 m

ai
n 

in
te

rs
ec

tio
n 

of
 to

w
n 

an
d 

I a
m

 c
on

ce
rn

ed
 

ab
ou

t b
us

in
es

se
s 

su
rv

iv
in

g.
  

 
W

id
en

in
g 

ga
p 

be
tw

ee
n 

th
e 

“h
av

es
” a

nd
 th

e 
“h

av
e 

no
ts

.” 
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W

in
on

a 
is

 s
tru

gg
lin

g 
w

ith
 h

av
in

g 
a 

la
rg

e 
en

ou
gh

 w
or

kf
or

ce
. 

 
W

om
en

’s
 le

ad
er

sh
ip

 o
pp

or
tu

ni
tie

s 
ar

e 
m

ar
gi

na
l. 

 
W

or
kf

or
ce

, h
ou

si
ng

, a
gi

ng
, v

ol
un

te
er

 a
nd

 b
us

in
es

s 
le

ad
er

/o
w

ne
r r

et
ire

m
en

t. 
 

 
W

or
ki

ng
 to

 a
dd

re
ss

 d
ay

ca
re

 s
ho

rta
ge

.  
 

W
or

th
in

gt
on

 is
 v

er
y 

di
ve

rs
e,

 a
nd

 w
e 

ne
ed

 to
 fi

gu
re

 o
ut

 a
 w

ay
 to

 g
et

 th
at

 d
iv

er
si

ty
 to

 h
el

p 
st

ep
 fo

rw
ar

d 
to

 b
ui

ld
, g

ro
w

 a
nd

 e
nh

an
ce

 o
ur

 q
ua

lit
y 

of
 li

fe
 

 
Y

ea
r-

ro
un

d 
su

st
ai

na
bl

e 
ec

on
om

ic
 g

ro
w

th
 a

nd
 jo

b 
op

po
rtu

ni
tie

s.
 

 
Y

ou
th

 a
ct

iv
iti

es
.  

  29
. W

hi
ch

 o
ne

 is
su

e 
w

ou
ld

 y
ou

 s
ay

 is
 th

e 
m

os
t c

rit
ic

al
 to

 y
ou

r c
om

m
un

ity
? 

 
 

 
Li

vi
ng

-w
ag

e 
jo

bs
 –

 1
1 

 
A

lc
oh

ol
 a

nd
 d

ru
g 

us
e 

– 
5 

 
W

or
kf

or
ce

 s
ho

rta
ge
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